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Hisao TAMAKI Despite rapidly changing demographics and the urgent need for transformation of healthcare and nursing care, community healthcare has not been fully revitalized since the breakdown of the healthcare system, which is still shadowed by disparities and uneven distribution.
The healthcare environment surrounding Matsusaka-Chuo General Hospital has many problems in common with hospitals that provide community healthcare in Japan. Against this backdrop, we investigated how healthcare should be linked to the future. In the Matsusaka district, the secondary medical district where Matsusaka-Chuo General Hospital is located and where the Community Healthcare Initiative is being implemented, there will be an excess of acute care beds and a shortage of convalescent care beds in the future. The excess is estimated to be 400 acute care beds, and so it will be important to differentiate and coordinate medical functions as a community. The Matsusaka district is characterized by the presence of three acute care hospitals within a 3-km radius, including Matsusaka-Chuo General Hospital. Each hospital has about 400 beds and a history of expanding in size through competition and rivalry.
Because these hospitals have different parent companies and were built at different times, their consolidation or integration is expected to be difficult and unrealistic. If ongoing competition continues, all three hospitals may fail in the future when population decline surely accelerates. The way to survive this problem is switching from one-stop hospital healthcare to onestop community healthcare. In other words, there is an urgent need to steer away from competition and toward coordination. Hospitals should take a bird s eye view of the community, enhance cooperation with one another, and have roundtable discussions on functional differentiation, instead of protecting their own profits.
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